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OZET

Dijitallesme olgusu, hayatta kalma araci olmanin tesine gecerek, siirdiiriilebilir rekabet avantaji insa
etmenin yollarini arayan modern sirketler i¢in 6nemli bir stratejik unsur haline gelmistir. Yine de mevcut
piyasa egilimleri, dijital doniisiimiin sadece teknoloji harcamalariyla basarilamayacagina isaret
etmektedir. insan boyutu ve kurumsal kiiltiir gibi hususlara dikkat edilmemesi, bu tiir basarisizliklarin
arkasindaki temel neden olmaktadir. Bu ¢aligmada, dijital bagariya ulagsmak i¢in kritik neme sahip olan
insan unsuruna 6zel bir vurgu yapilacaktir. Ozellikle, basarili bir igsel pazarlama igin iist yonetim
desteginin 6nemi ele alinacaktir. Bu destekle birlikte dijital doniisiim, kurumun tiim tiyelerini birlestiren
bir kiiltiire doniislir. Bu ¢alisma, temel olarak calisanlarin dijital yetkinliklerinin bu iligkideki araci
islevini ortaya koyarak literatiire katki saglamay1 amacglamaktadir. Liderlik yoluyla getirilen stratejik
kazang firsatlari, ¢alisanlar arasindaki dijital yetkinliklerle uyumlu olmadig: siirece etkili bir igsel
pazarlamaya basarili bir sekilde doniistiiriilemez. Stratejik yOnetim, insan kaynaklari ve pazarlama
alanlariin yakinsamasi etrafinda kurgulanan ¢alisma, insan odakli inovasyon yaklagimini benimseyen
sirketler i¢in teorik temellerin yan1 sira somut uygulama modelleri sunmaktadir. Son bir not olarak, hem
akademik hem de sektdrel perspektiften bu makalenin, dijitallesmenin sadece donanimi ytikseltmekten
daha fazlasi oldugunu; bunun yetkinlik gelistirme ve igsel ikna siirecinden olusan biitiinsel bir siireg
oldugunu kanitladig1 sdylenebilir.

Anahtar Kelimeler: Degisim Y&netimi, I¢sel Pazarlama, Orgiitsel Déniisiim, Ust Yonetim Liderligi.

ABSTRACT

The phenomenon of digitalization has gone beyond being a tool for survival and become an important
strategic element for contemporary companies looking for ways to build a sustainable competitive
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advantage. Yet, current market trends indicate that digital transformation cannot be achieved through
capital expenditure on technology alone. Failure to pay attention to such aspects as the people aspect
and organizational culture becomes the main reason behind such failures. In this study, a special
emphasis will be put on the people dimension, which is crucial for achieving digital success. In
particular, the importance of the support of top management for successful internal marketing will be
considered. With its support, digital transformation turns into a culture that unites all members of the
organization. Value in the study is primarily centered on analyzing the mediation role of the digital
competency of employees in this context. The opportunities for strategic gains that are brought about
through leadership cannot be successfully converted into effective internal marketing unless they are in
line with digital competencies among employees. Built around the convergence of strategic
management, human resource, and marketing domains, the study offers a theoretical direction as well
as practical frameworks for companies adopting a human-centric innovation approach. As a final
remark, it can be said that this paper, both from the academic and industry perspective, proves that
digitalization is more than just upgrading the hardware; it is a holistic process of competency
development and internal persuasion.

Keywords: Change Management, Internal Marketing, Organizational Transformation, Top
Management Leadership.
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